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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING  MINUTES                  10:00 A.M. 

MONDAY, JULY 9, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 

10:01 a.m. 
2.  Roll Call. 

Directors Anderson, Kliewer, Hoyt, Libby, and Miller present. 
3. Approval of Minutes for Regularly Scheduled Meeting of June 11, 2012 and the 

Special Meeting Minutes June 25, 2012.          
Director Hoyt motions to accept the June 11, 2012 Regularly Scheduled Meeting Minutes as 
written.  Director Miller seconds the motion, and calls for a vote.  4-0 in favor with Director 
Anderson, Hoyt, Libby, and Miller participating. Director Kliewer abstains due to being absent 
from the June 11 meeting. 
 
Director Miller motions to accept the June 25, 2012 Special Meeting Minutes with one 
correction to item 6a. this was noted by the Secretary.  Director Anderson seconds the motion, 
and the Chairman calls for a vote. 4-0 is in favor with Director Anderson, Kliewer, Hoyt, and 
Miller participating. Director Libby abstains due to being absent from the June 25 meeting. 

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 
Two members of the public are present.  Charles McDonald and Tyler Cervelli. 
 
Charles McDonald addresses the Board and reports on his efforts to form a citizens committee to examine 
the pay and benefits that area Chief’s are making to make sure that Chief Joyce is being compensated 
appropriately.  He has written and letter to the Board to this effect and has also written a letter to the 
editor of the Mt Shasta Herald.  He is also curious about renting out the District’s equipment to the public, 
and the plans for construction on Station #2.  He is primarily concerned about exhaust fumes coming 
from Station#2.  He requests upcoming agendas to be sent to him, as well as minutes from the meetings. 
 
Director Anderson asks what his intent is to send the letters to the editor. 
 
Charles McDonald states that his past experience with pay is that Chief Joyce is vastly underpaid and was 
concerned with it becoming an issue. 
 
Director Libby directs Charles McDonald to our website to obtain the agendas and minutes after they are 
approved by the board. 
 
Chief Joyce confirms that the website is www.mshfire.com , and states that the agendas are posted 72 
hours prior to the meetings.  This will save paper and money. 
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5. Cash Report 

 Total Interfund Cash as of 6/28/12-$51,107.00, which includes our June allotment of 5%. 
 

6. Old Business and Board Directives from Previous Meetings 
 

6a. Report from Budget Committee.  Directors Kliewer and Anderson 
  Director Kliewer states that the Budget Committee held no meeting for the month. 
 
 6b. Report from Planning Committee.  Directors Kliewer and Miller 
  Director Kliewer states the Planning Committee held no meeting for the month. 
   
6c. Report from Policy and Procedures Committee.  Director Libby and Hoyt 

Director Libby states that he had a brief meeting with Chief Joyce about agenda item 6g, 
and this will be discussed during that agenda item. 

6d. Discussion and Possible Action on reviewing Fire Chief and Assistant Fire Chief 
Job descriptions.—Director Libby 

Director Libby states that this policy was approved and adopted at the June 11, 2012 
meeting and will be effective September 1, 2012. 

6e.  Discussion and Possible Action on use of unused medical funds to purchase Life 
Insurance policies with the remaining fund geared towards 401K plans.—Director 
Libby 
 Director Libby asks if there is a final total in regards to the Budget from the Budget 
Committee.  The Committee states that they did not get to review this, but Chief Joyce states that in 
reviewing the Budget that there is $2000 per year per full-time employee.   
Director Libby will review the options and get back to the Board at the next Regular Meeting. 
6f.  Discussion and Possible Action on accepting the Departments Pay and Benefits 
Policy.—Director Libby 
Director Libby asks if the Board had the opportunity to review the policy submitted from last 
month. 
Secretary Patania asks about the “Merit Review”. 
Director Libby states this is done every year on the anniversary of the hire date.  If there are no 
changes, he asks for it to be approved. 
Director Miller asks for a motion to accept the Departments Pay and Benefits Policy. 
Director Libby makes a motion and Director Hoyt seconds.  5-0 is in favor with Director Anderson, 
Kliewer, Hoyt, Libby, and Miller participating. 
6g.  Discussion and Possible Action on accepting the new Travel Expense 
reimbursement policy.—Director Libby 
Director Libby states that Chief Joyce has an alternative to present to the Board for the Travel 
expense policy, and Chief Joyce hands out a per diem form to the Board of Directors.   
 
Chief Joyce states that this is the form that has been used for the past seven years.  He has 
highlighted the meals and expense breakdown by area.  If he is going out of the area, he submits 
this form to breakdown meals and expenses per day, depending on what county you are in.  The 
first and last day of travel is calculated at 75%. 
 
Director Anderson states that he does not see Siskiyou County listed. 
 
Chief Joyce states that if a county is not listed it is under the main heading for general county. 
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Director Anderson asks how this is being handled now. 
 
Chief Joyce states that if he knows he is going to the class, he will submit in advance for the amount 
of time he anticipates being at the training, which are usually out of county due to out of county 
training usually being better.  This form is easier, and Smith and Newell had asked them to use this 
form. 
 
Director Libby states he does not see anything about hotels. 
 
Chief Joyce states that there is an area for lodging on the form. 
 
Secretary adds that we were instructed by the auditor’s office to have a travel policy in place, and 
wanted to confirm that the reimbursement for administrative staff was the same as for firefighting 
staff, before submitting. 
 
The Board confirms that this would be the same as the reimbursement for any other staff. 
 
Director Libby asks if the travel expense claim form would be good to submit to the Secretary. 
 
Chief Joyce likes the idea if it would be for reimbursement for travel expenses in conjunction with 
training. 
 
Director Kliewer asks about the section in the policy about approving the travel prior to the dates of 
travel.  Would they use the Cal Card for this? 
 
Chief Joyce states that this has not been a problem at this point.  If there was a volunteer needing 
to go out to training, he would have to ask the Board.  For example, if he knew that he was 
attending a training the following month, he would bring it to the Board prior to his attending that 
specific training with a warrant submitted so that he would have the monies prior to travel. 
 
Director Libby asks if this would be the per diem money only, or the money for the class. 
 
Chief Joyce states that it would be the per diem money.  Normally the money for the class would be 
on the Cal Card due to having to register it online.  All of this falls under the monies allotted for the 
Training Budget. 
 
Director Kliewer asks if they would return with receipts after the conclusion of the event. 
 
Chief Joyce states that if the individual paid out of pocket, they would have to return with receipts 
and fill out the form. 
 
Director Anderson states that this would not exceed the per diem rates. 
 
Chief Joyce confirms that this is correct.  If the individual spent $60, but the per diem rate was 
$46, they would only get the $46. 
 
Director Libby is concerned about not retaining receipts for all travel.   
 
Chief Joyce states that the auditor and Smith and Newell only want to see the per diem sheet.  He 
puts a copy of what class he is taking with the per diem sheet attached. 
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Director Libby just wanted to make sure that the auditor was happy with this. 
 
Chief Joyce states that this is what Smith and Newell requested. 
 
Director Miller asks if there is a new issuance of rates in September of 2012. 
 
Chief Joyce confirms that this is correct. 
 
Director Miller asks for a motion to accept the policy. 
 
Director Kliewer clarifies the policy through the Chair by asking Director Libby which forms we will 
be retaining. 
 
Director Libby states that the policy is the same, but it does not refer to specific forms, so nothing 
will be changed, rather than the attachment of where the fees come from, which is the per diem 
rate. 
 
Director Kliewer states that his concern is about the line that says “all receipts will be retained,” 
and that we just changed that portion in the conversation. 
 
Director Libby states that if the employee wants to be reimbursed over and above the per diem rate, 
then they have to return this form with their receipts. 
 
Director Anderson states that he did not think there was any reimbursement over and above the 
per diem rate. 
 
Director Libby says he is not sure what would be over and above. 
 
Chief Joyce says that, for example, he finds a class that starts next week, but won’t be able to 
submit prior to the meeting.  This is for if you do not plan in advance, you will have to retain 
receipts for reimbursement.  He will not ask for a Special Board meeting to have it approved. 
 
Director Kliewer is satisfied with this. 
 
Secretary Patania asks about the section that refers to personal vehicle reimbursement. 
 
Director Libby states that this would be on a case by case basis. 
 
Chief Joyce directs to the page that refers to this being reimbursed by mile. 
 
Director Libby asks through the chair, that as written, and the addendums of the travel expense 
claim form and the short term mileage reimbursement claim form and the new GSA 2012 Per Diem 
rates.  Everything else is deleted from the packet. 
 
Director Kliewer motions to accept the policy as stated by Director Libby.  Director Anderson 
seconds the motion. 
 
Director Miller asks for a vote, and 5-0 are in favor with Directors Anderson, Kliewer, Hoyt, Libby, 
and Miller participating.  Motion carries. 
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6h.  Discussion and Possible Action on painting the curb across the street from 
Station #1 red.—Director Anderson  
Director Anderson asks for this item to be tabled until the next meeting, due to the fact of reviewing 
three audits and the upcoming trial. 
7. New Board Business and Possible Action 
 
7a.  Discussion and Possible Action on developing a policy on Cal-Card usage,  
guidelines, and procedures.—Director Libby 
Director Libby asks the Chief and Secretary to help him with this.  It was directed to us by the 
auditor’s office.  We have a single item purchase limit of $2000.  We have run into problems with 
this in the past with equipment purchased through a grant.  Director Libby states that they have 
always had a Cal Card, but that they did not have a policy on file. 
 
Secretary Patania states that this has to do with an email from Jennie Ebejer in May which was also 
following up on the letter submitted to the Board from January which involved setting boundaries 
on what the District employees can use the Cal Card for in making purchases. 
 
Director Libby reads the letter aloud, which involved setting limits on the following; 1.  Limits on 
individual procurement with the Cal Card. 2.  Notification of use on the dollar amount, and 3.  Who 
can give the authority to use the Cal Card.  Director Libby states that rather than make this a 
committee, wanted to bring it to the Board and can bring it forth to the public so that they can hear 
the entire discussion.  In reference to item 1. , Director Libby asks for assistance in deciding the 
limit on the Cal Card. 
 
Chief Joyce states that to make it simple, make the limit the same, $2000, so it will be easy to 
remember. 
 
Director Libby states that he cannot go over $4000 in any purchase, period. 
 
Chief Joyce gives the example of the roof.  We don’t have accounts for everything that we purchase, 
which is why we have the card. 
 
Director Miller asks that if in the event it was over $2000, he would present to the Board. 
 
Chief Joyce states that he would wait and present any purchases over this amount to the Board.  
 
Director Miller confirms that engine 4610 or 4613 was purchased this way. 
 
Chief Joyce says that if he has to present it to the Board he will present a warrant for the amount 
rather than use the Cal Card. 
 
Director Kliewer asks through the Chair, to Chief Joyce, asks if there may be emergency purchases 
on a strike team that would be necessary to use the Cal Card. 
 
Director Libby asks if something goes wrong during a strike team, that it is reimbursable by the 
state. 
 
Chief Joyce states that they would be released from the incident if the vehicle was not drivable, and 
they could bring it back here to fix. 
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Director Miller discusses a no damage report that would cover claims for tires, etc…when on a 
strike team assignment. 
 
Chief Joyce confirms this and states that they provide some of these items at the strike team. 
 
Director Kliewer says that we would not want our strike team stuck somewhere if there was 
something outstanding that needed to be fixed, which is why the question of the $2000 has been 
raised. 
 
Chief Joyce states that he would get in touch with a Board member before making any major 
purchases. 
 
Director Libby asks for the Boards ideas on this.  It would not warrant a Special Meeting.  In the 
past when dealing with travel expenses you would notify the Chairman or Vice-Chair. 
 
Director Anderson states that this would be a good idea, and if they cannot get a hold of the Chair 
or Vice-Chair, that the Chief would contact another Director so that there could be a trail for the 
expenditure. 
 
Director Kliewer likes this idea and states that the Chief wants to feel confident that the decisions 
he is making are on behalf of the Board, and doing it this way will let him contact the Board so that 
he can say, “This is where we are, this is what we need,” and then he will have some support.  Some 
of the other Board members may still disagree, but at least the Chief has followed the procedure, 
and that he did not make this decision on his own. 
 
Director Libby goes on to point #2, who will have this authority? 
Director Miller states that it should be the Chief. 
 
Director Libby states that he thinks it should be the Chief and Assistant Chief. 
 
Director Anderson adds that perhaps in the case of an emergency, and both the Chief and Assistant 
Chief were gone, that there should be an exception for the Secretary to be able to use it. 
 
Chief Joyce states that he cannot see a possibility where they would both be gone, and… 
 
Director Libby interjects that they could be on training together. 
 
Chief Joyce continues that he doesn’t think the business would stop running without a Cal Card for 
the day-to-day operation of the business. 
 
Secretary Patania states that if possible, she would prefer not to be on the Cal Card. 
 
Director Miller states that in the past if the Chief and Assistant Chief were out of the area, that a 
Captain would be the next in command. 
 
Chief Joyce confirms that this is correct, and currently the two Captains that they have are Troy 
Wood and Billy Gansel, and that they both have Cal Cards, but they are stored in the safe for when 
they go on a strike team.  They do not keep it with them on a day to day basis, but it does have their 
name on it. 
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Director Libby clarifies that the Chief, Assistant Chief, and Strike Team Leaders would have 
authority to use? 
 
Chief Joyce asks that they put it in there that it is only for Strike Team Leader Officers when they 
are on these assignments. 
 
Director Libby asks if the Board wants a clause in the policy to notify the Board at a meeting for any 
changes in the name of the user on the card.  He states that he is just going down the list of what is 
on the list from Jennie Ebejer. 
 
Chief Joyce states that he should have to present it to the Board if there are any changes on the 
users of the card. 
 
Director Miller asks if Tiffany was ever a cardholder. 
 
Chief Joyce says that no, she was not, and that there are only four cards. 
 
Director Libby continues with the next item, as to the limits on overall use of the card. 
 
Director Anderson asks why you would want to impose this with all these other levels. 
 
Director Libby states that he is just reading off of Jennie Ebejer’s letter.   It could be limits on what 
the card can be used for. 
 
Chief Joyce states “Not for personal use.” 
 
Secretary Patania refers to Jennie Ebejer’s letter and gives an example, “Food for firefighters, when 
would it be appropriate to pay for this type of expenditure and when would it not be?” 
 
Director Miller states that after firefighters have been up all night, a breakfast would be 
appropriate.  He suggests that anything over a number of hours would be appropriate. 
 
Director Kliewer states that the expenditure for the sandwiches while doing the roof was 
appropriate.  That does not involve a fire, but say that there was a crew cleaning up at station two, 
that would be appropriate as well, and that perhaps we should come up with a list of things that 
would be appropriate expenditures. 
 
Director Miller discusses some past uses of credit cards regarding a trip to Santa Barbara and one 
of the engines was having some trouble and he called to a Peterbuilt company to fix it, but it had to 
be paid for with a credit card.  What we are trying to avoid is misuse.  
 
Director Libby does not have the letter from January, and the Secretary makes him a copy. 
 
Director Anderson states that this sounds good;  Stop losses are there, limits, contacting the Chair 
or Vice.  It is clear. 
 
Director Libby asks if there should be a notification for overage of a certain amount.  Should the 
Secretary notify them of a ceiling amount on the card? 
 
Chief Joyce clarifies if he is asking about monthly purchase limits?   
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Director Anderson suggests that notification to the Board of charges in excess of $5000 per month. 
 
Director Libby says that this helps put limits that make the auditor feel more comfortable and the 
Board can be notified, and they can come down and look at receipts.  Just for policy and procedures 
it is good to put a ceiling, and then if in excess the Board can be notified.  He will write this up this 
month.  He will discuss with Chief Joyce the types of expenditures that will be approved. 
 
Chief Joyce said that at the beginning he tried to explain that in setting up accounts, for example, 
we have an account with Cascade Fire, and he needs to purchase something that is $2000, but then 
he goes online and finds it for $800.  Why would he spend the $2000 when he can save the 
taxpayers $1200, and perhaps it is not a company we have an account with.  This would be his only 
other reason for using the Cal Card. 
 
Director Libby makes note of what the Chief states to include in the policy. 
 
Chief Joyce states that the other reason they have used it was for our Anthem Blue Cross payments, 
because they would not open it with a check. 
 
Secretary Patania states that there was another occasion where the  way the Board meetings fell, 
the payment was not on time, and we had to use the Cal Card to catch up. 
 
Director Libby states that this is going to happen from time to time, and does not have to be part of 
the policy. 
 
Director Miller asked if the Board was notified. 
 
Chief Joyce states that they got a call from the company to pay or their policy would be cancelled, 
and so he used the Cal Card. 
 
Director Miller asks what the cost of this was. 
 
Secretary Patania says it was $346.00 
 
Director Miller states that this was much less than the $2000. 
 
7b.  Discussion and Possible Action on discontinuing committees and assigning one 
board member to each task with Fire Chief as Items arise.  With full Board 
participation and discussion of suggestions at regular scheduled meetings when 
public is present.—Director Libby 
 
Director Libby states that this is not a policy change, and that the chairman can change the 
meetings in between Board meetings whenever he likes.  He would like to recommend to the Chair 
to discontinue the Policy and Procedures Committee, because it is better to just bring it to the 
Board meeting, because time is precious to him.  He can present his ideas to the Chief by email, and 
then bring it back to the Board at the meeting.  He gives the example that they may have a banking 
or teaching issue, and it would be better to assign individuals to tasks rather than having 
committees.  At least the Policy and Procedures committee.  His issue comes up with the AdHoc 
committees, which has been forever.  With the new deputy county counsel, Brian Morris, that we 
are in the grey area with these year-long meetings. 
 
Director Anderson agrees that those are a waste of time. 
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Director Libby asks if we need to have the Budget Committee continue, when we have already 
passed the Budget.  Maybe they could be reassigned in March temporarily. 
 
Director Anderson understands what Director Libby is saying, but wonders if they would still have 
opportunity to create committees if necessary. 
 
Director Miller simplifies this by saying that for example, they have the issue of the curb.  He states 
that Director Anderson is finding out information on this for the Board. 
 
Director Libby states that if the Chairman could assign a curb committee if he so chose.  Those two 
Board members would make a presentation on their findings.  This would happen as incidents arise 
and would be assigned to specific board members. 
 
Director Anderson asks if the members would always be in contact with the Chief. 
 
Director Miller confirms that this is correct. 
 
Director Libby states he was referring to just the Policy and Procedures committee, but that if the 
other members wanted continue with their committees they could certainly do so.  If the Chair 
chose to make these committees year long they would have to post an agenda and post minutes as 
well. 
 
Director Anderson states that he makes a good point.  The Budget is complete, and asks what 
happens now? 
 
Director Miller says that it would come to the Board. 
 
Director Anderson says that maybe it should just be reviewed by one director with Chief Joyce. 
Director Libby states that the committee meetings would have to be handled just like the Regular 
Board meetings. 
 
Director Miller asks if the committees would have to post the minutes on the website. 
 
Director Libby states that this would be necessary.  The alternative is for the Chairman to assign 
tasks to individuals to a project and then report to the Board at the Regular meetings.  He suggests 
that the Policy and Procedures committee be dissolved. 
 
Director Miller says that the Planning committee can also be dissolved and then deal with each 
individual item occurs is to rotate the tasks as needed.  Or leave as is, and go with the posting of the 
agendas and taking the minutes. 
 
Director Anderson suggests that we think about it, and bring it up at the next meeting. 
 
Director Libby just wanted to put this to the Board as it was a grey area. 
 
Director Hoyt said that it is sometimes hard to get together because people are involved with other 
things.  
 
Director Miller tables this until the next meeting for further deliberation. 
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7c.  Discussion and Possible Action on Strike Team Policy and Pay.—Chief 
Joyce/Secretary Patania 
Chief Joyce states that in the past, that if the District has the money, the firefighters would be paid 
at the next months Board meeting regardless of whether we had the check from the state in hand, if 
we had the ability to pay. 
 
Director Libby states that this was an agenda item a long time ago when he was the Secretary, and 
it was never made into a policy.  He is positive that it was Chief Davis who presented it with a 
motion to pay the firefighters as funds were available.  We had problems with then auditor Leanna 
Dancer for not doing that because we could not guarantee the State paying us.  In hindsight this is 
good to know, but the State might issue I.O.U.’s, and we don’t have the authority to do this.  There 
was no discussion on what the limits of funds were available.  Back then he wasn’t part of the 
Board, and didn’t know how the Chief manipulated the budget. 
 
Secretary Patania said that the reason this came up was because we were trying to be proactive in 
asking the auditor’s office what forms they need since we were anticipating Strike Teams for the 
first time in two years.  Annemarie Zedeiker stated that it is a liability for the District to pay 
individuals before we receive the monies, and also that those individuals have to be issued a W-4 
and put on payroll, so these are all things to consider when creating a policy for this.  The Secretary 
contacted the EDD to find out if there were any guidelines or limits on when the State is supposed 
to pay us back, or for how they handle Strike Teams, and she mentioned I.O.U.’s as well.  So the 
contact at EDD is doing research on this and will let her know. 
 
Director Libby asks if the firefighters have to fill out the W-4’s. 
 
Chief Joyce states that this was why we had problems in the past with overdue taxes because they 
had not issued W-4’s and taken out the taxes for Strike Teams. 
 
Director Libby confirms that they then technically become an employee of the District, albeit, part-
time. 
Secretary Patania asks if they would then be considered a contractor and would they be able to be 
issued a 1099 instead? 
 
Director Libby states that in his business they are contractors and he issues 1099’s. 
 
Chief Joyce states that because of the problems in the past they use the W-4’s. 
 
Director Libby states that he can issue them 1099’s if under $1000. 
 
Director Anderson interjects that it is actually a limit on hours.  1099 is a non-salaried worker with 
a limit of hours. 
 
Director Libby asks if they can issue a 1099 to Strike Team. 
 
Director Anderson states that it is mandatory to issue a 1099 if over $600 are earned. 
Director Kliewer states that at some point the liability insurance is covering the individual and at 
some point the state covers them.  This might be the w-4 situation, and then they are on the list , 
and then you are trying to contract them on the 1099, and then uncontract them, and it would be 
better to go with the w-4. 
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Director Anderson states that GSRMA does not break it down that way, but this might just be a 
clarification issue, because how would you keep up with that? 
 
Director Kliewer states that he thinks you still have an employee. 
 
Director Anderson asks if they are just doing the W-4’s for the three employees. 
 
Director Miller asks for what length of time. 
 
Director Anderson states that anyone working falls either under a W-2 or 1099.  Most people try to 
pay people under contract so that they do not have to pay SSI, etc… 
 
Director Miller asks about the seasonal firefighters and whether they fall under the same category. 
 
Director Anderson confirms this is correct. 
 
Director Miller just wondered if the seasonal fell into a category of a certain length of time. 
 
Director Anderson confirms that the three employees have the regular deductions taken out of their 
payroll. 
 
Director Miller states that we have two seasonal firefighters. 
 
Chief Joyce states that we have two seasonal's, and that they are 40 hours a week, and work from 
June 1-October 31st. 
 
Secretary redirects the discussion to the Strike Team pay and states that with the discussion about 
dissolving the committees it will have to be decided who will be put to this task of creating a written 
policy about this and that she is happy to help look into specifics.  Also that there are two Strike 
Teams that need to be paid out on this month’s bills. 
 
Director Miller asks if we have money set aside for the Strike Team. 
 
Chief Joyce says no, that it would come out of Regular Wages. 
 
Secretary Patania also points out that another letter was received from the auditor’s office, and that 
at the end of July 2012, the auditor’s office will not be allowing transfers of funds from one account 
to another.  Patania reads from the letter submitted.  She states that we are in the accrual period 
and that we have to have all the 2012 bills paid by the end of this month.  The Strike Teams that 
need to be paid are from 2012, and that we transferred approximately $18,000 for Regular Wages 
last month, and that we have to have positive numbers by July 31 in all accounts.  She suggests we 
pay the Strike Team now, and that if any additional adjustments need to be made, that we can do so 
before the end of the month. 
 
Chief Joyce asks if the monies that come in from the State need to be applied to 2012. 
 
Secretary Patania states that it would have to be applied to the year you receive the monies. 
 
Chief Joyce says that the small strike teams are ok, but if there is a large strike team, and it is 
$6000, it will be hard. 
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Director Libby states that is why we are having this discussion. 
 
Chief Joyce said that the reason this was done back then, is because people would take off work 
from their regular job and be out of a paycheck. 
 
Director Kliewer states that you could make a case for a Special Board Meeting to decide whether 
or not to send out a Strike Team. 
 
Chief Joyce says that he is not going to turn down a Strike Team. 
 
Director Kliewer says that he might have to if they do not have the money to pay them when they 
get back. 
 
Chief Joyce points out that he would have to talk to the firefighters individually, but even for 
example on this small Strike Team, the firefighters are being paid $1000, but the District is 
receiving $2000.  When you start going out for weeks at a time, we may pay the Strike Team 
$6000, but the District is receiving $20,000. 
 
Director Libby states that it is a 24 hour situation. 
 
Director Kliewer understands that it is the rental of the engines as well as… 
 
Director Libby says that they get 2 hour notification before they have to be on the road. 
 
Chief Joyce says that he can let the firefighters know, and they don’t have a problem with that.  If 
we can’t afford to pay them strike team, we can pay them their hourly. 
 
Director Anderson suggests that even though it may be a few weeks for people to get paid, that he 
would think most people would go. 
 
Chief Joyce states that sometime it is a month or two before they get paid. 
 
Director Miller said that at one point it was five and a half months. 
 
Chief Joyce said that the local government has to get paid first. 
 
Director Anderson asks where this is located in the Budget. 
 
Chief Joyce says there is no way to Budget for this , since they have not gone out on a strike team in 
two years. 
 
Director Anderson would like to try to include this in the Budget for next year so that we have some 
funds available specifically for the Strike Teams. 
 
Director Kliewer makes the suggestion that we have a motion to define for the Chief and for those 
that are participating in a Strike Team that at this time, or until further notice this season will not 
get paid until the State, Federal, or whatever agency pays us.  This will give the Chief the authority 
to tell the firefighters that we do not have it. 
 
Director Miller sees what he is saying and agrees with it, but wishes that it will not financially 
disable a firefighter or his family. 
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Chief Joyce states that local government has to get paid first.  When you go on a Strike Team, you 
are considered local government. 
 
Director Miller relates a time he went out on a water tender, and was not paid for a long period of 
time. 
 
Chief Joyce states that this was because he was a single operator, or a contractor.  We get so much 
for the engine, etc… 
 
Director Anderson would like to make a comment that we include a budget item for this next year, 
because he can’t personally see not paying people who have put aside time for this. 
 
Chief Joyce states that it is a budgeted item that we are holding money for.  His concern is that the 
confusion will be , say two seasonal firefighters get sent out on a strike team.  They are gone for a 
week, do we pay them their normal hourly rate, and deduct this out of their strike team? 
 
Director Libby says that he will research this through the City of Redding. 
 
Chief Joyce says he can see them getting their 40 hour pay while they are gone, and then once the 
Strike Team money is received, deducting the regular pay they received from the additional. 
 
Director Libby will contact the City of Redding to see how this is handled. 
 
Director Miller asks that if the Seasonal Firefighters are gone, would he replace them with 2 other 
firefighters for the time they are gone. 
 
Chief Joyce states that they pay 10 hours for $10 per hour, which is part of their contract. 
 
Director Miller clarifies that they have two other firefighters cover the District while they are gone. 
 
Chief Joyce says that he will print this out for the Board so that they can understand it and it will 
explain what they pay and what we receive. 
 
Director Miller explains to Director Anderson that Strike Teams are a win-win.  It brings revenue 
into the District and gives the firefighters a good wage, plus experience on a fire. 
 
Director Anderson asks if we can make a note to put Strike Teams in the Budget for next year. 
 
Chief Joyce asks if the Board wants to get the couple paid out this year. 
 
Director Anderson states that we will get a reimbursement in 2013, which is not a problem. 
 
Public member Charles McDonald asks if the Chief can be paid in advance. 
 
Director Anderson asks how much time they have before Strike Team. 
 
Chief Joyce says they only have a few hours to be out on Strike Team. 
 
Director Anderson says they would not have time to advance pay someone before they head out to 
the Strike Team. 
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Charles McDonald clarifies that he means to pay them when they get back, but in advance. 
 
Chief Joyce states that this is pretty much the same thing that we have been talking about, whether 
to pay them before the monies come in or not.  It would be good to set aside $10,000 in the Budget 
for this, and the earliest he has been on a Strike Team is April, and the latest was in November.   
 
Director Anderson states that this is over the course of two fiscal years though. 
 
Chief Joyce states that you can just shift those monies back with a transfer.  Chief Joyce asks the 
Secretary if Strike Team Pay comes out of payroll. 
 
Secretary Patania confirms this is correct. 
 
Director Kliewer states that he has a motion prepared and reads, “Until further notice the MSFPD 
will not pay Strike Team monies out until they are received from the agency/agencies that 
requested the Strike Team.” 
 
Director Libby seconds the motion. 
 
Director Miller asks for a vote once the Secretary returns from making copies.  5-0 are in favor and 
the motion carries with Directors Anderson, Kliewer, Hoyt, Libby, and Miller participating. 
 
Director Kliewer reiterates that Director Libby will contact the City of Redding to discuss this 
further. 
 
Director Libby states that he will contact the City of Redding. 
 
 
7d.  Discussion and Possible action on reviewing total monies due to the MSFPD from 
Chris Baker.—Director Kliewer 
Director Kliewer wanted this on the agenda item on here to be able to send data to the detective 
working on the case.  He confirms that the court date is the 18th of July.  His concern as he 
pondered this, is that he hesitates to make this information public since it is a preliminary and not 
the final, and could affect the finality of the case, if it would be made public before the trial date.  
He would like to leave it open for discussion, but asks the Chairman to assign someone to review 
the documents with the Chief, and has reviewed the items for 7e, but it seemed like too much 
information to narrow it down to a definitive number in a group meeting.  He opens it to the Board. 
Director Anderson agrees with Director Kliewer regarding sharing information with the public, and 
regarding the time restraints.  He has a preliminary number, but it is broken down between 2010 
and 2011 and what Baker has agreed to, what the District has agreed to being inappropriate, and 
what the auditor has agreed to.  It is a sum of money, and he feels that Director Kliewer makes a 
good point. 
 
Director Libby asks if the county counsel received a copy of this. 
 
Chief Joyce states that this is just the preliminary. 
 
Director Anderson states that it is not addressed that way in the findings.  He directs to Secretary 
that it is general GAAP procedures to cover themselves, but he suggests that we go to Smith and 
Newell and ask them to address this in one form, and that these are the monies that have been 
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misappropriated, rather than Louis Mero going in and taking this into the court.  We should 
generate a separate invoice for the funds due, rather than sending the whole form in. 
 
Chief Joyce reads an email from Smith and Newell states that we need the legal representation 
from County Counsel. 
 
Director Libby thinks that County Counsel has received a copy since they are asking for a signed 
copy of the legal rep from them. 
 
Director Anderson says that step one we contact county counsel to find out who this is. 
 
Secretary Patania asks if this is County Counsel or the D.A.’s office. 
 
Director Miller states that the County Counsel contact is Brian Morris. 
 
Director Libby asks to re-ask the question. 
 
Secretary Patania asks who Smith and Newell needs to contact. 
 
Director Libby says to contact County Counsel. 
 
Director Anderson makes a suggestion that the Budget Committee, who are the only two who have 
reviewed the forensic copy, to get together with Rick, and validate the number that is due. 
 
Chief Joyce says that once it is finalized we will get 10 of these. 
 
Director Kliewer makes an additional suggestion to appoint a Special Committee to review the 
document through the Chairman. 
 
Director Miller says that it will be an “Advisory Committee”, as per County Counsel.  Since there 
are two Board members who are knowledgeable, he asks Director Anderson and Director Kliewer 
to review it. 
 
Director Anderson states that this is fine, but will not be able to report before the next Board 
meeting. 
 
Director Libby says to just report it at the next meeting. 
 
Director Miller is going to be present at the trial.  The vice-chair is also going. 
 
Director Anderson asks if there is a need for him to go then. 
 
Director Miller states that he is going as a private citizen.  He wonders if by the 18th we will have the 
total. 
 
Chief Joyce states that we will not have a complete total, so with us going through it, it is up to the  
 
District Attorney to decide on what to charge him with. 
Director Anderson says that we can only present what is inappropriate, not what is questionable. 
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Director Kliewer makes a statement that the defrauding has occurred to the citizenry of the District, 
and not to the Board as an entity.  We will come up with our best numbers as we understand, but 
the District Attorney is standing in our place in the court.  It is not an offense against us as a Board, 
but against the citizenry of Siskiyou County. 
 
Director Libby states that he is in favor with Directors Anderson and Kliewer to proceed with 
contacting the detective to proceed with this.  And to notify that we have this report. 
 
Directors Anderson and Kliewer have accepted this task. 
 
Director Miller asks for other comments. 
7e.  Discussion and Possible Action on reviewing Smith & Newell’s yearly audit for 
the years 2011/2012 and the additional special audit for pending criminal activity.—
Director Kliewer 
Director Kliewer states that part of this was answered in item 7d.  He thinks the Board should 
review the audits separately, and that they were not encouraged by the previous Chief to do this.  
He asks for an agenda item for next time to review the 2010 Regular Audit.  He feels that each one 
of them needs it own time frame.  There are six documents. 
 
Chief Joyce states that one is a financial statement and one is a management statement.  The one to 
review is a “Schedule of Material Weaknesses”, and it is the same as prior years which are lack of 
paperwork. 
 
Director Libby states that we can leave 7e on here, and review it at the next meeting, and this would 
be the post discussion of the forensic. 
 
Director Miller thanks Director Anderson for his work on this. 
 
Secretary Patania clarifies what agenda item the Board would like to keep on the next meeting’s 
agenda. 
 
Director Libby and Director Miller agree that item 7e be kept on the next agenda. 
8. Next Regular Board Meeting Date: August 13, 2012 at 10:00A.M. 
 
9. Chief’s Report and MSFPD Information Report to the Board. 
 See attached Chief’s Report. 
Chief Joyce states that there have been multiple starts, with Lake Siskiyou having a quarter acre, 
and Black Butte had a half acre about a week ago.  The wind is drying everything out. 
The training burn at the city went really well with many showing up from the South County fire 
departments.  They received a lot of good training. 
 
July 2, 3, and 4 we were down with the City Department because of the crowds, they staged this 
down there.  This was the first time in 10 years they were able to do this with the City.  The evening 
of the fourth went well without any big incidents.  It was a busy month. 
 
Director Kliewer said that he participated in the walk-run and there were over 5,000 people there. 
 
Chief Joyce said he received comments that people were happy to see the equipment staged 
throughout the city. 
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Director Kliewer said that Ed Valenzuela is anxious to hear that we have an official agreement with 
the City, and he kept telling them no, and to refer to the Chiefs.  He wanted to allow the Chiefs to 
make this happen. 
 
Chief Joyce states that it is not the Chief’s and it is not this Board.  He has to present it to his Board.    
He stated that his next meeting is in August and he will know more after that. 
10. Discussion and Possible Action on Accepting Donations. 
 No donations. 
11. Fund Transfers. 
 No fund transfers. 
12. Payment of Bills. 
 Director Libby makes a motion to pay the bills. Director Hoyt seconds, and the motion carries 
with 5-0 in favor.  Directors Anderson, Kliewer, Hoyt, Libby, and Miller participating. 
13. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Director Libby states the Auxiliary brought in $555 in profit from the yard sale. 
 
Director Kliewer states that we are supposed to be getting a discount of 2% on the Cal Card, and 
these monies were given to the auxiliary. We need an agenda item to review this and deposit these 
funds with the District and not the auxiliary.  This is for the August agenda. 
 
Director Miller was wondering what the dollar amount was for this. 
 
Secretary Patania states that we are now going to be doing the EDD payments online, so they will  
be signing this off on the EFTPs forms.  There was a penalty of $113, but this was because the 
auditor’s office did not approve automatic payment.  They had requested this last summer, and the 
Secretary will be writing a letter to waive the penalty. 
 
14. Adjournment.12:40 p.m. 
 

Respectfully submitted, 
Sarah Patania, Secretary 


